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•Although most patients had sufficient overall awareness of their glaucoma, 
there is a need for improved understanding of severity of the disease and 
potential for irreversible vision loss.
•Many patients felt uncomfortable addressing appointment delays, highlighting 
the need to empower patients to self advocate. 
•The majority had a preference for telephone communication, which provides an 
opportunity for clinics to streamline their patient outreach and support efforts.
•Targeting gaps in patient knowledge could consequently lead to improved self 
advocacy. Future developments need to target patient education in particular 
focusing on increasing awareness of the risks of glaucoma disease progression. 
•Interventions include distribution of information leaflets throughout the clinics, 
informing patients of the importance of self advocacy and the dangers of 
delayed appointments. 
•A subsequent re-audit will  be carried out to evaluate the effectiveness of these 
interventions. 

Conclusion & Recommendations6

➢ Assess adherence to NG81 in regards to whether patients had received the necessary 
information regarding their glaucoma diagnosis

➢ To determine the proportion of glaucoma patients who felt comfortable advocating for 
themselves regarding appointment delays

➢ To identify preferred methods of self advocacy and general feedback

Our Aims2

Study Type: Audit
Study Setting: Solihull Hospital – Ophthalmology Outpatient Department
Study Size: 100 patients
Study Timeframe: June – September 2024 (inclusive) 
Data Collection: 10 question survey including; Yes/No questions, Likert scale (1-10) for 
rating importance and an open ended question for feedback
Analysis: Analysed to evaluate patient knowledge of diagnosis, treatment and prognosis; 
understanding of appointment scheduling; confidence raising concerns in relation to 
appointment delays, and preferences for communication 

Methods3

• This audit highlights that the majority of patients had awareness regarding 
their glaucoma diagnosis and prognosis.

• Only 66% of patients understood that sight loss from glaucoma is irreversible, 
which is concerning as 34% of patients do not understand the severity of their 
condition.

• Most patients understand what each appointment entails, however they often 
leave the clinic without full knowledge of when their next appointment should 
be.

• Open ended feedback from patients expressed their dissatisfaction with the 
lengthy waiting times between each appointment. They also stated that they 
would like reasons for why delays occur as well as more notice of delays.

Limitations: 
➢Small sample size reduces external validity of findings

➢This audit only focused on one subspeciality in one hospital
➢Independent questionnaire means some patients may not fully understand the 

question leading to inaccurate data

Discussion5

• Over 700,000 people suffer from Glaucoma in the UK 1

• In May 2022 there was a backlog of 633,000 ophthalmology patients 2

• A study conducted by the British Ophthalmological Surveillance Unit found that 
delays in glaucoma appointments can lead to sight loss 3

• These concerning figures highlight the need for an improvement in timely glaucoma 
services across the nation

• NICE Guideline NG81 emphasises the importance of patient awareness in regards to 
their diagnosis, treatment and follow up appointments 4

• Royal National Institute of Blind People (RNIB) launched the Ask & Tell initiative 
which incorporates NG81 and encourages patients to advocate for themselves when 
experiencing delays in glaucoma services 5

• Patient self-advocacy could be a driving factor for change within the NHS and allow 
us to see an improvement in glaucoma services

• With glaucoma being the leading cause of irreversible blindness it is crucial that we 
tackle these issues from every aspect 6
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